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School District of Lee County
Demographics

E Number of Students — 80,000

E Number of New Students- 16,500

E Percentage Minority/Majority- 52%/48%
F Percentage Free/Reduced Lunch- 65%

E Number of Languages/Countries
represented- 98/159

School District of Lee County
Demographics
E Number of Teachers — 4,948

E Number of New Teachers Each Year- 300-
600

E Number of District Schools — 94

® 47% of new students to our district
perform below grade level standards on
district and state assessments.




Grade 5 FCAT Reading Achievement Gap
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ACADEMIC SYSTEMS

Intensive, Individual Interventions

« Individual Students

« Assessment-based

+ High Intensity

« Of longer duration
Targeted Group Interventions
« Some students (at-risk)

«+ High efficiency

+ Rapid response

Universal Interventions
« All students
« Preventive, proactive
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BEHAVIORAL SYSTEMS

Intensive, Individual Interventions

« Individual Students
« Assessment-based
« Intense, durable procedures

——> Targeted Group Interventions
5-10%

« Some students (at-risk)
« High efficiency
* Rapid response

——> Universal Interventions
80-90%  All settings, all students
« Preventive, proactive




System’s Considerations

1. Demming---95% of organizational
problems are systemic

2. Creates a common language and
problem-solving base for all district staff

3. Operationalizes the district vision and
mission

4. Creates a common problem-solving
framework

System’s Considerations

5. Moves you from a constant change
process to a continuous improvement
process
Guided by the research and the data

7. Creates a process for reducing variation
and possible options

8. All systems left to themselves move
toward the greatest state of disorder

ACADEMIC PLAN - DISTRICT ALIGNMENT

Curriculum/Staff Development Component
LEE COUNTY SCHOOL DISTRICT

Curriculum and Staff Development

s
Training/Support Systoms.
Dr. Lawrence D. Tihen (ol
ooooo -08 &0




RESPONSE TO INTERVENTION DELIVERY SYSTEM
ELEMENTARY SCHOOL READING GUIDELINES

Classroom Assignments!
Curricular Options

Core Program
(90 Minute Mini

_ Core Program:
lus

(90 + 30 Minutes Minimum) rategies
(120 Minutes Plus}
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This Ril system is also designed and aligned with ESE siudent
Inclusion components and processes.

Instructional Function of Rtl

E Each tier is minimally comprised of four
components:

Focus of Instruction
Group Size
Academically engaged time and

1.
2.
3.
4. Frequency of Assessment

RESPONSE TO INTERVENTION — READING PROGRAM
Elementary Tier Component Guidelines

TIER COMPONENTS TIER TWO TIER THREE

TIER ONE
Core

Strategic

Intensive

Fouus of Instruction

SBRR Comprenensive Core
Reading Program (CCRP)

CCRP with
Programs/nterventions Targeted
to Student Needs

Reading Program (CIRP) with
Intensive Intervention Strategies
Targeted to Specific Individual
Student Needs

Grouping/Student Assignment
Humbers

Large Group with Differentiated
Small Groups

Reduced numbers of Students in
Both Large and Differeniated
Small Groups with specifically
targeted instruction

Differentiated Very Small Group
and Individual
(3 or Less Stusents per Group)

Academic Engaged Time (AET)

Ninety (30) Minute Block of
Uninterrupted Reading Instruction
W

Ninety (30) Minute Block, with an
Additional Thirty (30) Minutes of
Intervention (ii)

Increased Systematic Expicit
Instruction and Practice

120 Minutes Plus — Additonal

Student's Needs (15 to 30 Weeks
Intervantion). Highly Inersased
Systematic Explicit Instruction and
Practice.

Frequency of Assessment

Three to Four Scrsenings per
Year to Monitor Student Progress
(DIBELS, FORF, CBA)

Progress Monitoring Every Tuo.
Weeks Minimum
(Group/individual)
(Cold Reads, CBA)

Individual Assessment Schedule
b er and

Severity of the Student's Needs
(CBAs|

iicents may erpanience Mulle COMponents 30r0ss bers
‘Students may move from bath lower (0 higher tiers and higher t lower tiers.

The Ril system is also designed and aligned with ESE student
Inclusion components and processes.
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RTI DIAGNOSTIC PROCESS

Distriet Achievemant Standard

Present Achievement Standard for Distict Refarencs Groun
Bresent Achievement Standard far Schoal Reference Group
Targetes Student Improvement Line 1

Student Progress Recora

‘Seheel Nam:

RTI Diagnostic Process
Percent/Percentile Score

u[ﬁ

3 4 5 6 7 8 9
Measurement Schedule

=== District Achievement Standard
8 Present Achievement Standard for District Reference Group

== Present Achievement Standard for School Reference Group
. Tinen Prototype Vil

“=m=Targeted Student Improvement Line RTI Student Data Ansiysis Charis
Lawrence Tihen

Sehoal District of Lea Gounty
March 2008

Student Progress Record




Sth GRADE ALGEBRA 1 COURSE OPTIGNS
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Lawrence D. Tihen
PROTOTYPE A

Middle School Course Options for 6th Grade

Alternate Day Block Schedule

2009- 2010
Quarter 1 Quarter2 Quarter3 Quarters
WJ Math 1. . 1 Math 1, Ad. N .
(@0 hrs) . ) - (30 brs}
W Math 1, Adv T M a1 A
2 hrs) (80 hrs) *
e W Math 1 .
(Level3) 190 hrs) o
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P

P-dvanced Progiam

RP-Regular Program _ ET-Extended Time

IP-intensive Program

(1) FOAT Math Level 1 3nd Lews! 2 would be scheduled into 3 daily E0-minuts block.

80 minutes.

CAT Level % students would be enrolled in either an advanced math course every day for 80 minutes or a reguiar math course every other day

(3) Lausi4 and 5§ students would be enrolled i 3 single math coursa for 0 minutes svery otner day

RTI SECONDARY SCHOOL
RESTRUCTURING

Alternate Block Intervention Model A
80 to 90 Minute Block

“See Algebra Options chart; Intensive classes are blocked to provide
two years of instructional time within a one-year timeline.

Class
Period Monday Tuesday Wednesday Thursday Friday
1 Intensive Intensive Intensive Intensive Intensive
Reading Reading Reading Reading Reading
2 Language Elective Language Elective Language
Arts Arts Arts
3 Intensive Intensive Intensive Intensive Intensive
Math* Math* Math** Math** Math**
4 Science Social Science Social Science
Studies Studies
L.D. Tihen, PhD

Lee County School District




RTI SECONDARY SCHOOL
RESTRUCTURING

Alternate Block Intervention Model B
80 to 90 Minute Block

Class
Period Monday Tuesday Wednesday | Thursday Friday
1 Reading* Language Reading* Language Reading*
Arts* *
2 Science Elective Science Elective Science
3 Intensive Intensive Intensive Intensive Intensive
Math** Math** Math** Math** Math**
4 Elective Social Elective Social Elective
Studies Studies
*Same teacher instructs pending and Language Arts, if possible L. D. Tihen, PhD
Lee County School District
*See Algebra Options chart
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RTI PROCESS RECORD

D sirict Achievement Standard
Presen: Achisvemen: Stanaard for Reference Grove.
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=nt Progress Record

Student Hame: Aszesesment.
RTI Process Record
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Achievement Units
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Student Pragress Record
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Grade 4 ORF3 versus FCAT Achievement Levels
School Year 2005106

FCAT Achievement Level
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Graph of ORF Words per Minute by FCAT Achievement Level
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Results of ANOVA: All mean differences statistically significant
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Thank you

for the contributions You make to Ril
for the Students in your districts!

Contact Information

Dr. Lawrence D. Tihen

Executive Director of
Curriculum, Staff
Development, and
Continuous Improvement

LarryTi@leeschools.net

Curriculum & Staff Development
Center

The School District of Lee County
2855 Colonial Blvd.

Fort Myers, FL 33966-1012

(239) 337-8134

Maria Callis Schneider
Secondary Reading Coordinator
Marial S@leeschools.net

Curriculum & Staff Development
Center
(239) 335-1423

Debbie Burton Tihen
FDLRS Coordinator
DebbieL T@leeschools.net

Exceptional Student Education
(239) 337-8127
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